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The Transatlantic Strategy Group:  
Exploring NATO’s New Horizons 

 
A Two-Track Project 

 
 
Today, the NATO alliance is in a state of flux yet a guiding purpose seems missing. 
What are the future roles and missions for the Alliance in the new global security 
environment? In order to assess the strategic issues facing NATO the Center for 
Strategic and International Studies (CSIS), the Johns Hopkins SAIS Center for 
Transatlantic Relations (CTR) and the Hague Centre for Strategic Studies (HCSS) 
have created the Transatlantic Strategy Group. The project is based on two tracks: 
traditional strategy working group sessions with high-level transatlantic experts and 
an online brainstorm and collaboration exercise including among others policy 
planning communities and industry. 
 
The Issue 
 
After the end of the Cold War and the fall of the Berlin wall when its primary 
antagonist disappeared, NATO was confronted with an existential dilemma. What 
would be its future role and missions in a new global security environment? The 
alliance’s focus shifted to conflict prevention and crisis management operations. In 
1999 the Alliance’s new strategic concept provided a framework for the military and 
political-military policies and actions that the NATO member states planned to 
pursue. At the 2002 NATO Prague summit a plan for transforming the alliance’s 
organisation and capabilities was launched. A new strategic command – Allied 
Command Transformation – was stood up and the development of a quick-response 
capability, the NATO Response Force was initiated. Four years later the Riga Summit 
adopted a new political-strategic document, the Comprehensive Planning Guidance 
(CPG) to address the challenges of the post-9/11 environment. Its formulation 
however was sufficiently broad to leave the debate over NATO’s overarching purpose 
unresolved. While the CPG turns NATO’s attention to the future, it does little to help 
the Alliance prepare for the future. Too many questions about NATO’s purpose and 
planning priorities are left unaddressed. In the meantime, the out-of-area mission in 
Afghanistan, terrorist attacks on European soil and the aftermath of the worst 
transatlantic crisis in years over the Iraq war have imposed a reality-check on the 
Alliance. Similarly, while the NRF has become operational, there is substantial 
disagreement when and where it should be deployed at a time when NATO is 
struggling to meet its commitments in Afghanistan. And ACT has arguably not 
succeeded in living up to the expectations voiced in 2002. These continuing problems 
all stem from the same fundamental problem—an unclear sense of purpose and 
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strategic direction.  Should it remain a collective defense alliance or be transformed 
into a worldwide security provider? What is the place and purpose for US-European 
security cooperation in confronting 21st century dangers? Are the transatlantic security 
organizations and mechanisms forged during the Cold War agile and adaptable 
enough to cope with 21st century dangers? If not, how should they be transformed? Is 
the Alliance’s transformation sufficient to meet the 21st century challenges? What is 
the future for NATO’s partnerships, including with the EU? Can the US and its allies 
forge a common vision on the use of strategic power outside Europe? How can a 
bigger NATO be a better NATO? 
 
The Objective 
 
The Transatlantic Strategy Group’s mission is to explore “over the horizon” strategic 
issues facing the Euro-Atlantic community.  Topics include the transformation of the 
NATO Alliance and its partnerships; capabilities and military structures; civil-military 
relations; missile defense; NATO-EU cooperation; solidarity and the meaning of 
article V in a post-9/11 world; the defense against terrorism; regional conflicts, 
conflict prevention and post-conflict stabilization and rehabilitation; as well as the 
future of Euro-Atlantic integration. We will perform a major study on the future role 
of NATO and provide an input to invigorate a strategic debate on the future of the 
Alliance that has been left waning over the past years. We will do so along two tracks. 
 
 
Who we are 
 
The Transatlantic Strategy Group is an idea by three security strategy think-tanks 
from both sides of the Atlantic. A small core secretariat functions as coordinating 
group for the project. It is principally formed by Julianne Smith (Director of the 
Europe Program at the Center for Strategic and International Studies), Dan Hamilton 
(Director of the Johns Hopkins SAIS Center for Transatlantic Relations) and Rob de 
Wijk (Director of the Hague Centre for Strategic Studies). 
 

 
 

Track One: 
NATO’s New Horizons 

 
 
What we do 
 
“Track One” consists of approximately 20 leading strategists from NATO, PfP and 
other countries, of varying political orientation exchanging views on the Alliance’s 
strategic future. The group is formed by high-level (former) policymakers and 
dignitaries, and strategic experts from the Euro-Atlantic community.  
 
Through working group sessions, brainstorm sessions and publications the major 
issues confronting the future of the Alliance will be assessed. Following an 
introductory session, thematic discussions will address the main questions regarding 
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the future of the Alliance.  No other transatlantic group conducts a strategic discussion 
with the depth, the quality and the mix of analysis and policy experience as the 
Transatlantic Strategy Group. The Group thereby revitalizes a much needed serious 
debate about the strategic alliance. 
 
Format 
 
Thematic meetings will be held alternately on both sides of the Atlantic to address the 
salient strategic issues confronting the alliance. Input in these discussions will also be 
provided through findings from Track Two (see below). A final meeting with all 
participants will be held to discuss the draft report. The coordinating group will invite 
various experts and dignitaries to partake in each thematic working group session as 
well as propose the authors of the draft report. Aside from the panels, briefings and 
publications offer a continuous and open discussion regarding NATO’s new horizons 
and the work of the Strategy Group. A final report will be produced, outlining 
NATO’s core roles and missions in today’s security environment. The report will be 
released to NATO, in NATO capitals and several op-eds drawing from the report’s 
findings will be distributed to European and American newspapers.  
 

 
 

Figure 1: Schedule of Transatlantic Strategy Group 



  

  4 of 5 

 
 

Track Two: 
Online Brainstorm and Collaboration on   

NATO’s New Horizons 
 
 
 
Track Two of the Transatlantic Strategy Group will provide new impulses to the 
discussion about NATO’s future by engaging security policy communities generally 
excluded from similar strategy exercises. Traditional expert meetings on transatlantic 
relations usually bring a small group of people together drawn from the realm of 
think-tanks, policy-analysis, former officials and policymakers, and academia. 
Unfortunately because these meetings are time-consuming, require travel or are 
public, principal stakeholders are often underrepresented. By enabling the 
participation of national policy planning staffs, industry officials and military staffs in 
structured online discussions greater understanding of the issues at stake in these 
stakeholder communities will be achieved. Through the use of computer-based 
networking tools stakeholders can collaborate in a brainstorming exercise about the 
future of NATO while ensuring the necessary anonymity and maintaining analytic 
robustness. 
 
The results from Track Two will serve as direct input to the working group sessions 
of Track One (see Figure 1). 
 
 
What we do 
 
We will bring together key stakeholders in a secure virtual, web-based environment to 
anonymously generate ideas and solutions for the future of NATO, giving them a 
voice in the strategic discussion on NATO’s new horizons. We will do so in a more 
structured and less invasive way than would be possible through more conventional 
means.  
 
 
The Format (see Figure 2 below) 
 
Participants from the following five communities will be invited: 

·  National Policy Planning Staffs (either at National Ministries of Defense or 
Foreign Affairs); 

·  Industry; 
·  The extended NGO community, including development aid agencies; 
·  Military staffs; 
·  NATO policy planners. 
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Figure 2: Schedule of Track Two 
 
 
Each community will have its separate online forum in which participants will have a 
seat. In this collaborative environment participants can generate, prioritize and discuss 
the key issues confronting the NATO alliance and possible solutions to it in a 
structured way. Because the collaboration is a group effort the results reflect the 
perspective of a community instead of the individual participant. The system also 
ensures anonymity of these participants. 
The findings represent how each community assesses the primary issues facing 
NATO and what can be done about them. These findings will serve as an input for the 
discussions in Track One. Separately a report will be drafted of the results of Track 
Two and be discussed during a high-level meeting with NATO officials in Brussels. 
Finally a synthesized report of Track One and Track Two will be the final product to 
be presented to NATO. 
 


